
What a fabulous start to 2022 
with no less than three high profile 
businesses opting for employee 
ownership! We start the year of 
adding 360 employee owners 
across the three newly employee-
owned companies. 
	 World renowned guitar 
retailer, guitarguitar, were first to 
announce their move to employee 
ownership in news that rocked 
around the world! Congratulations 
poured in from the US, Australia, 
the Caribbean, India and the Middle 
East as the founders, Graham Bell 
and Kip McBay chose to transfer 
60% of their shareholding to an 
Employee Ownership Trust. See 
page 2 for more news.
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Kidzcare announced their employee 
ownership on the last day of 
January. The staff had been told the 
previous week and responded very 
positively to the news. This is the first 
early years business in Scotland to 
become employee-owned. Local 
MSP, Daniel Johnson, a long time 
supporter of employee ownership, 
congratulated Kidzcare on its move 
to employee ownership saying he 
looked forward to the exciting and 
inspiring impact it could have on 
Scottish businesses.
	 The third company will be 
announcing their move shortly – 
watch this space! 

First Friday
March 4th 

Trustee Training

April 29th

(more info on page 10)

2022 - the year employee ownership 
takes off!  

guitarguitar

Kidzcare
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guitarguitar becomes the largest Scottish 
headquartered company to transition to an 
Employee Ownership Trust, completing the 
transaction on 28th January 2022. 
	 The company started off in Corstorphine, 
Edinburgh and is now headquartered in Linwood 
in the outskirts of Glasgow. guitarguitar sells 
more than 50k guitars each year from its 6 stores 
nationwide and the online store. 
	 The company’s owners, Graham Bell and 
Kip McBay were adamant that they didn’t want 
guitarguitar taken over by “suits”.  When one of 
their key suppliers, Taylor Guitars based in San 

Diego, moved to employee ownership in January 
2021, Graham and Kip started to explore whether 
that would work for guitarguitar.  They spoke to 
Bob Taylor and Kurt Listug and also Julian Richer 
of Richer Sounds and decided this was the right 
move for their company. Working with EY, Lindsays 
and OAUK, the transaction completed in January 
2022.
	 There was a lot of thought given to the best 
way to announce the move to the 160 employees.  
The initial plan was to do a “roadshow” and visit 
all the sites to give the news directly. However, it 
was felt that it was only fair that every employee 
heard at the same time.  It was decided to do 
a live broadcast that would go out to all of the 
stores, with the Scottish employees congregating 
in the new Linwood warehouse. It worked so 
well! Graham and Kip explained the reasons 
behind the move, and there was a lively Q&A with 
employees asking a total of 64 questions via an 
interactive app. To top it all off, Bob Taylor and 
Kurt Listug of Taylor Guitars sent a video message 
congratulating guitarguitar on their employee 
ownership move. They visited the stores often 
and said they were the best merchandised music 
stores in Europe, with great people. 

guitarguitar hit right 
notes with EOT

(Continued)

Bob Taylor and Kurt Listug of Taylor Guitars
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Graham said: “Our team are over the moon to find 
out that they now own a share of this incredible 
business. guitarguitar’s success is a result of the 
commitment and hard work of our staff and we 
have now decided to take the next step and give 
them their own piece of the company.
	 “We’ve spent the last 20 years building 
a brand that we are wholeheartedly passionate 
about. We wanted to ensure the business means 
something to future owners when our time comes 
to take a step back.
	 “Not only did we want to reward staff 
for their efforts at the company but we also 
wanted to ensure our customers will always be 
front and centre. Every experience a customer 
has at guitarguitar will now be with someone 
who is invested in and committed to delivering 
outstanding service to musicians.”
	 The firm has an annual turnover of 
£45 million and is the first musical instrument 

retailer in the UK to take the step into employee 
ownership, an increasingly popular business 
model.
	 Their operations manager, Bobby 
Simpson, said: “This is a fantastic day for the 
team at guitarguitar. What a brilliant start to the 
year knowing that Kip and Graham have full 
confidence in every staff member to continue 
and develop the guitarguitar legacy.”
	 Technical Director, Mark McKenzie, 
described the response from staff as 
“phenomenal”.   He said “Everyone has been 
so positive.   This is an incredibly generous and 
visionary move by Graham and Kip and it’s up 
to us to make sure that guitarguitar continues 
to give brilliant service to our customers and 
maintain guitarguitar’s place as the go to retailer 
for world class service and the best guitars in the 
world.”
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A chance conversation with Simon Poole of 
Jerba Campervans spurred Anne-Marie Dunn to 
consider employee ownership for her child care 
business Kidzcare operates four nurseries, four 
breakfast clubs and six after-school clubs for 
children, offering options across Edinburgh, from 
Portobello to Bruntsfield. The company employs 
150 staff and is the first employee-owned nursery 
business in Scotland. 
	 When Anne-Marie came to think about her 
succession plans, she knew what she didn’t want. 
Many of the staff had been with her for many 
years, and all play a major part in the success 
of the company. It’s a childcare company where 
standards and values come first. Had Anne-
Marie sold out to one of the larger operators, the 
company’s unique ethos may have disappeared, 
and lost the special element that makes Kidzcare 
different. 
	 Simon introduced Anne-Marie to Carole, 
and after a few conversations, Anne-Marie was 
dead set on this being the way forward.  We 
discussed the plans with the senior management 
team because Anne-Marie was adamant that they 
had to support the move or it would not go ahead. 
She need not have worried – the management 
embraced the idea from the start. There were lots 
of questions but people genuinely appreciated 

this opportunity that Anne-Marie was handing 
them. Millie Smith, one of the longest serving 
employees, gave a very moving speech thanking 
Anne-Marie for taking this route. 
	 Anne-Marie says “I’m delighted to be able 
to pay back these dedicated employees by giving 
them a share of this brilliant business. The staff 
at Kidzcare have supported me throughout this 
journey and it didn’t sit right with me to pass on 
the reins to anyone else.

Kidzcare make employee 
ownership childs’ play! 

Anne-Marie Dunn

(Continued)
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Anne-Marie Dunn with Julie McKenzie

“As I looked to phase myself out of the business, 
I wanted to find an option to let the staff reap the 
rewards. As soon as I heard about employee 
ownership, I was instantly convinced.
	 “This way, I can confidently say Kidzcare’s 
values of safety, child development, fairness and 
kindness can continue, greatly benefitting the 
children we look after.”
	 As for the transaction itself, Anne-Marie 
found it straightforward and smooth. She says 
“Our advisers Lindsays and Ownership Associates 
ensured that I did not have to worry about a thing!”
	 Douglas Roberts of Lindsays provided 
legal advice on the deal. He said, “Kidzcare has 
a brilliant reputation in Edinburgh and it was an 
honour to help the company with the legal aspects 
of its move to employee ownership. Parents trust 
the staff at Kidzcare to look after their children 
and  Anne-Marie  trusts her loyal employees to 
keep the values and high standards of Kidzcare.  
It was clear that employee ownership was ideal 
for  Anne-Marie’s succession plans and I’m sure 
Kidzcare will hugely benefit from being employee 
owned.”
	 Plans are already in place for the Kidzcare’s 
HR manager, Julie MacKenzie, to step into the MD 
role as Anne-Marie takes a step back. 
Let’s leave the last words to Millie Smith: “On a 
personal note I feels so lucky and proud to have 

worked here for so long - Kidzcare is such a 
lovely company to work for – when friends tell 
me about some of the negative things that go on 
at their workplaces, I am always struck by the fact 
that these type of experiences would never be 
tolerated at Kidzcare. That is down to Anne Marie 
and her strong belief in valuing and respecting 
each and every one of us.” 
	 Millie continued, “Personally, I am 
excited and looking forward to the next chapter 
in the Kidzcare adventure. I’m sure we will all 
endeavour to further develop and improve the 
service to ensure the continued success of such a 
wonderful, caring and highly respected company. 
Not forgetting we will still have Anne Marie 
around for a while yet albeit in a more hands off, 
backseat role.”
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Well, what a whizz bang start to a year!  Simon 
Poole of Jerba Campervans has always been 
such a fantastic advocate of employee ownership 
and he introduced Anne-Marie Dunn of Kidzcare 
to the idea.  Although believing this was a good 
option, Anne-Marie didn’t want to proceed unless 
the company’s managers were behind the idea. 
Well, they embraced the news so enthusiastically 
it made the decision so much easier! 
	 It really was great fun working with the 
fabulous folks at guitarguitar.  The fact they’re a 
showbiz type of company and the scale of the 
business, with locations in Epsom, Birmingham, 
Camden, Newcastle, Edinburgh and Glasgow, 
along with the new HQ in Linwood meant the 
employee ownership move attracted a lot of 
attention. MD Graham Bell tells me he’s had a lot 
of calls from other businesses looking to find out 
more about how the EOT works. We’re now just 
about to launch the process to elect the employee 
Trustees and I understand there is already a lot of 
interest. 
	 This growth in employee owned companies 
looks set to continue and this may well be another 
record-breaking year. Much of this growth can be 
attributed to the CDS team who do such sterling 
work in raising awareness and knowledge of 
employee ownership as a business structure.  It 
was a real pleasure to be asked to participate in 
the latest video series – if a bit unnerving to watch 
my contorted expressions on the final release! All 
for a good cause…
	 February’s First Friday event was 
enjoyable. The theme for this session was 
teambuilding and volunteering. Attendees 
described what their companies did and it was 
good to hear the variety of activities that are going 
on. The Covid constraints had slowed down a lot 
of planned activities and most companies missed 
out on their Christmas parties last year – although 
some have rescheduled to early this year so 
won’t miss out!  We did all agree that there are 
real business benefits from team-building events 
and informal socialising and it might be short 
sighted for companies to claim to be “too busy” to 
make time for them.  The next event will focus on 

communication, particularly on the flow of business 
information.  Some of the February attendees felt 
that might be a bit dry so we might limit that to half an 
hour and spend the rest of the time on a lighter topic. 
First Friday events are informal meetings that take 
place via Zoom on the First Friday of every month.  
They are aimed at employees in companies who 
have a particular interest in employee ownership. 
	 The interest in the Trustee Training continues. 
We had an interesting session in February where 
I role played an autocratic new MD.  It might not 
surprise you to learn that I was unceremoniously 
fired by the Trustees for not adhering to company 
values. I think the value in these sessions is 
reinforcing just how important the role of the Trustee 
is in the employee-owned company.  Because 
EOBs tend to run well, the Trustee role might not be 
that busy but it’s important that Trustees are always 
aware of their responsibilities to the beneficiaries. 
	 Finally, please do take note of the new rules 
regarding EOTs, EBTs and the Trust Registration 
Service. This will be compulsory for most Trusts 
and there will be fines for non-compliance. The 
responsibility sits with the Trustees to make sure 
this is properly managed.  Let me know if I can help 
point you in the direction of more information. 

In partnership 

- Carole

carole@ownershipassociates.co.uk
01786 611066

OAUK News

mailto:carole@ownershipassociates.co.uk
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THE CO-FOUNDER of an employee-owned 
campervan firm has announced plans he will be 
moving into the role of Chairman as the company 
looks for a new Managing Director.
	 Simon Poole founded Jerba Campervans 
in 2006 alongside his wife Cath after deciding 
to turn his passion for building VW Transporter 
conversions into a bona fide business.
	 Since then, the North Berwick firm has 
continued to grow from strength to strength with 
its annual turnover increasing every year since 
the business was created.
	 Under the stewardship of Simon, Jerba 
Campervans adopted employee ownership in 
2018 with its 14-strong team benefiting from a 
yearly, equal profit share, regardless of their 
position. 
	 Recently named Director of the Year for 
Small-Medium Businesses and the Edinburgh and 
the Lothians regional award at the Director of the 
Year Awards last month, Simon has now decided 
to step back from the day-to-day running of the 
company.
	 He said: “Running this business has been 
the greatest thrill of my life. My wife Cath and I 
bought a T4 campervan from another converter in 
2002, we loved it, but we also felt that there were 
a couple of things that we could improve on, and 
so we started Jerba. 
	 Now, almost 17 years later, this passion 
of ours has really flourished into a trusted and 
recognised business.
	 “It has been fantastic to see the company 
grow so successfully and this success is down 
to the remarkable team we have behind us who 
strive for excellent craftsmanship and customer 
experience.
	 “I’m now looking to hand the daily reigns 
over to some capable hands to continue Jerba’s 
success and innovation and to look after the 
wonderful team.” 
	 Recently, firm received official accreditation 
from Volkswagen Commercial Vehicles as one 
of a handful of converters to be recognised as a 

Motorhome Qualified Converter – and the only in 
Scotland.
	 Jerba Campervans has also been 
recognised for its ethical tax conduct by the 
Fair Tax Mark group, and was awarded the 
Good Business Charter for responsible business 
practices in 2020.
	 The search for the MD has begun with 
Simon determined to appoint someone with similar 
values to himself who understands the ethos of 
the company and will help drive the company 
to explore other commercial opportunities in 
the highly competitive UK campervan and wider 
vehicle conversion markets.
	 Simon added: “We have a number of 
exciting plans in the pipeline for 2022 and we 
need an MD who will bring a fresh, diversified 
approach to the role.
	 “The candidate must buy into our 
commitment to the employee ownership model, 
but develop new strategies to build on the 
company’s success and open up new opportunities 
and market areas.”
	 Jerba Campervans specialise in converting 
Volkswagen Transporter T6.1 Models and is 
officially recognised by Volkswagen as a converter 
of the model. In 2015, Jerba Campervans gained 
a patent for their unique pop-up roof, which they 
add to all of their Volkswagen conversions.

To find out more about Jerba Campervans, visit 
www.jerbacampervans.co.uk

Employee-owned campervan 
firm on hunt for new MD as 
co-founder steps down

Simon Poole

www.jerbacampervans.co.uk
www.jerbacampervans.co.uk
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Anti-money laundering regulations led to the 
introduction of the Trust Registration Service, which 
compelled all UK Trusts that carry tax liabilities to 
register. Until now, non-taxpaying Trusts have been 
exempt. Going forward, all express trusts, being a 
trust created deliberately by a settlor, usually (but 
not always) in the form of a document such as a 
written deed or declaration of trust, will have to 
register with the TRS. This will include EBTs and 
EOTs. New trusts created after 6 October 2020 
will have 90 days to register from creation, or by 
1 September 2022 (whichever is later). For trusts 
that were already in existence on 6 October 2020, 
the deadline is 1st September 2022. Some Share 
Incentive Plan (SIP) Trusts may not need to register 
with the TRS, provided certain legislative criteria 
are met. 
	 Trustees will be required to provide 
information on the Trust, and persons involved in a 
Trust. The persons involved include: 

•	 Settlor (usually the former owners of the 
company who have sold their shares)

•	 Trustees
•	 Beneficiaries 
•	 Any individual who has control over the trust

Information required includes the name of the 
Trust, the date the trust was created, residency 
of trustees, and residency of the settlor if outside 
of the UK. The Trustees will require to appoint a 
“Lead Trustee” and this person is responsible for 
the legislative duties and be the main point of 
contact for HMRC.  The details required for the 
Lead Trustee include: full name, date of birth, 
contact details, nationality, residence and NI 
number. Incorporated trustees will require to have 
a Unique Tax Reference (UTR). The Trustee will 
have to provide information on the beneficiaries 
(for example “the beneficiaries are all employees 
of EOB Ltd with at least 12 months’ service”). The 
TRS will also look for information on the Trust 
property i.e. extent of shareholding.

At first look, registration does not look overly 
onerous. The Trustee can delegate the 
administration to an agent. There will be fines for 
late registration. Information can be viewed by 
law enforcement agencies but not the general 
public and will be held for 10 years. 

You can find out more about the TRS here. 

French Duncan currently provide this registration 
service for our own clients and would be happy to 
assist if needed. Contact Stephen Oates or Hazel 
Burt on 01786 451745

Trust Registration 
Service – new rules for 
EBTs and EOTs

Hazel Burt, Head of Private Client Tax, French Duncan

Stephen Oates, Director, Personal Tax, French Duncan

https://www.gov.uk/hmrc-internal-manuals/trust-registration-service-manual/trsm10010
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It’s now been a year since Dundee based ICS2 
moved to employee ownership.  The company 
designs and manufactures cables that are exported 
all over the globe, and has a strong reputation 
in the subsea, 5G telecoms, access control, 
automotive and industrial sectors. Despite the 
challenges of last year owing to Covid constraints 
along with Brexit impact on the company’s supply 
chain, ICS2 has produced a superb performance. 
	 Employee Trustee, Laura Munro, believes 
employee ownership was the best move for 
the business. She says, “The move has been 
embraced by everyone. There is a renewed 
sense of ownership across the workforce 
resulting in improved productivity and efficiency. 
Communication has been a key focus point within 
our employee-owned business. We now hold 
“Team Talks” to keep the employees up to date with 
financials and progress; we talk about our quality 
metrics and future objectives whilst listening to 
our employees’ comments and suggestions for 
improvement. We’ve already put some great ideas 
into practice such as changing how we schedule 
and record our internal maintenance.”
	 It’s not just inside the business where 
the company has seen such a positive change. 
Laura continues, “Our customers are supportive 

and appreciate the fact that we’ll continue to 
deliver  to them the customer-focused, quality-
driven service they have come to expect. Various 
auditing bodies whom we are involved with have 
also remarked that the employee-owned structure 
provided the level of scrutiny and accountability 
which is absolutely key within our QMS. 
	 Laura is confident that ICS2 will continue 
to go from strength to strength.  “It’s been a 
challenging year and a very quick one. I believe 
we’re now recognised as a credible supplier to 
the major players in our sectors. That’s because 
we have great people in ICS2, who take real pride 
in what they do. We all own this business; it’s up to 
all of us to drive its success.”

ICS2 – One Year On! 

Laura Munro

There are now 
118 employee-owned 
businesses headquartered 
in Scotland... and counting!

Our map shows head office locations. 

Employee Ownership
in Scotland
There are now 
122 employee-owned businesses 
headquartered in Scotland... and 
counting!

Our map shows head office locations. 
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As part of their efforts to raise awareness and 
knowledge of employee ownership within the 
business community, Co-operative Development 
Scotland has launched a new series of short 

videos explaining how EOT transactions work.  
There are five videos in the series. You can watch 
them here.

Trustee Training - April 29th

This two hour session aims to equip Trustees to fulfil what is a pivotal role 
within the employee-owned company. The session is in two parts and is 
delivered over Zoom. You can join for both parts, or if you have already 
attended Part 1 or a previous session, you’re very welcome to join only for 
Part 2.

Part 1: Information giving – legal duties of trustee, responsibilities, the 
Trust deed, the Trustee role. 9.30am – 10.30 

Part 2: Case Study – group work on a trustee dilemma in an employee-
owned company. All  groups work on same case study, come together 
to report on discussions. Everyone says this is tremendously useful.  
10.30 - 11.30

To register your interest email carole@ownershipassociates.co.ukTo register your interest email carole@ownershipassociates.co.uk

https://www.scottish-enterprise.com/learning-zone/business-guides/components-folder/business-guides-listing/how-to-sell-your-business-to-an-eot?utm_source=cds+social&utm_medium=linkedin&utm_campaign=eotvid

